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Pain Points

Outcomes/BenefitsDescription

Litera’s Strategic Create consulting engagement is a comprehensive service 
designed to optimize the use of Litera Create Templates & Content across a 
firm's operations. 

▪ Inefficiencies – Lack of a Templates subject matter expert at the firm can 
cause underutilization or inefficient use of template solution.

▪ Operational Inconsistencies – This may lead to inconsistencies across 
different regions or practice groups.

▪ Missed Productivity Opportunities – It can also result in missed 
opportunities for productivity and quality improvement.

▪ Problem Resolution – Litera's strategic consulting engagement aims to 

solve this problem.

▪ Tailored Strategies – It provides tailored strategies and plans to fully 

utilize the tool's capabilities.

▪ Cross-Functional Application – The solutions are applicable across all 
areas of the firm's operation.

Create - Strategic Create Services

▪ Efficiency and Productivity – Fully leverage Litera's capabilities across all 
regions, practice groups, and administrative functions to maximize efficiency 
and productivity.

Deliverables:

▪ In-depth research methods like lawyer interviews and surveys.

▪ Requirements gathering to develop a strategic plan tailored to the firm's 

needs.

Firm Resources Required

▪ Firm Sponsor – Provide access to staff required for interviews.

▪ Lawyers – Needed to conduct interviews.

▪ IT Team – Provide access to firm’s current Template environment.
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