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Pain Points

Outcomes/BenefitsDescription

Service to establish ongoing integrations from the firm’s Finance, NBI, HR, 
CRM, website, and data warehouse systems into Foundation.

▪ Integration Hurdles – The challenge of integrating a fragmented 
landscape of data silos into a unified view can impede comprehensive data 
analysis and decision-making.

▪ Resource Constraints – Limited availability of resources and necessary 
skill sets can hinder efficient data management and system optimization.

▪ Learning Curve – Process of learning & mastering a new import database 
can be time-consuming & complex, potentially slowing productivity.

▪ Mapping Complexities – The intricacies involved in mapping existing data 

structures to new ones and documenting every decision can be 
overwhelming and prone to errors.

▪ Process Delays – The lengthy process of managing large data volumes 
can stall other critical business operations, affecting overall productivity.

▪ Coordination Complications – The need for concurrent coordination of 

different teams, handling PTI questions, and managing different systems 
can lead to communication gaps and operational inefficiencies.

Foundation - Data Integration Services

▪ Unified System – Efficient and cohesive management of firm intelligence.
▪ Optimized Performance – auditing and rewriting of existing integrations to 

align with industry best practices.

▪ Best Practice Integration – Application of best practice integration 
methodology in both Staging and Production environments.

▪ Holistic Matter Profiles – Comprehensive matter profiles with holistic views 
of the firm’s work.

▪ Expert Lawyer Profiles – Robust lawyer profiles for expertise searches. 

across the firm with near real-time syncs to the firm’s website.
▪ Enhanced Client Profiles – Enhanced client profiles including industry 

details and lawyer roles.
▪ Detailed Tracking – facilitating strategic relationship management and 

business development through  tracking of contacts, companies, their 

relationships, and activities.
▪ Time Entry View – Universal view of time entries for enhanced reporting 

and charting, including time frames, computed fields, and practice rollups.
▪ Work Hour Insights – Insights into work hour distributions by personnel 

attributes, including Diversity, Equity, and Inclusion (DEI) metrics.

▪ Information Access Management – Managing access to information with 
ethical walls, ensuring confidentiality and compliance with legal and 

professional standards.
▪ Transparency and Reference – Detailed documentation for reference and 

transparency.

Firm Resources Required
▪ Lead time for SOW signing, resource allocation, and execution.
▪ Firm IT Lead.
▪ Firm BD/system owners’ participation for requirements & business decisions.

▪ Access and permissions to firm’s source systems and software.
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